Chair’s report  




 
“Good evening everyone.
This set of accounts covers the period 1 July 2024 to 30 June 2025, the sixth year of trading of the Candover Valley Community Store. 
As we have heard from Andrew, and seen from the accounts, trading in the Candover Valley Store’s sixth year has settled into a satisfactorily steady pattern.  I make no apology for repeating the figures which Andrew has already gone through and which are highlighted in the hand-out.
· A record turnover of £515K, an 8.5% increase on the previous year.
· The total number of visits (or transactions) 58,884 - up 3% on last year 
· 5% increase in basket size 
· A surplus of £28K  
While these results are to be celebrated,  the aim and on-going target of the management committee was and is to achieve a profit to turnover ratio of just over 3% which gives a more acceptable operating level for a small convenience store.   This year’s profit of £28K (profit to turnover ratio of 5%) is higher than the £15K target surplus we were aiming for but does allow CVCS to continue to build up its reserves and increase the amount available for the Community Projects Fund.  
Staffing
As recorded in last year’s business review,  the CVS committee agreed a plan to invest in our paid staff.  The number of paid staff was increased to reduce the unsustainable load on volunteer duty managers with a subsequent increase in expenditure.
Wages and salaries now make up 61% of CVCS’s administrative expenses (rather than 58% last year). Staff costs are an essential expense as the store and post office have to remain open and fully staffed for six and a half days a week, 363 days a year.   Salaries were reviewed in January 2025 to reflect changes to the government’s national living wage and annual staff bonuses were paid to reflect the exceptional results achieved in the last two years. 
There have been some changes to our staffing levels in the financial year on which we are reporting.  Garry Green has continued as our full time manager ably supported by Emma Simpson our part-time assistant manager,  Alison Cumber and Louise Harris, continued as our part-time senior post office and retail assistants.  In August 2024, Jennifer Beavis joined as a part-time senior post office and retail assistant and in April 2025,  when Rebecca Jackson our part-time weekend senior assistant left,  Nataliya Dzhuryak joined the team.  Four unpaid volunteer duty managers and a loyal band of about 40 volunteers assist the paid staff in running the store on a day-to-day basis and the CVCS management committee is most grateful for all their efforts on behalf of the store.    
CVCS has continued to employ youth workers aged 16 – 19 years to help cover shifts at weekends.  CVCS is proud to be able to provide job opportunities and valuable work experience in an area where part-time jobs are scarce.  
Since the end of the financial year at the end of June 2025, there have been further staffing changes. In August, Jennifer Beavis moved down to Cornwall and in September, Alison Cumber resigned after three years of working for CVS.  We are delighted to have now recruited Sarah Coplestone and Suzanne Light as part-time senior retail and post office assistants.
Post Office
As detailed in the accounts, commission from the Post Office in the financial year ending 30 June 2025 amounted to £15, 931 an increase of £80 on the previous financial year (£15,851).  This commission is based on the number of items processed through the post office and shows that business across the post office counter while not increasing significantly, remains steady.
Investing in a social media and marketing programme
The CVCS management committee has continued to invest in a social media and marketing campaign to engage with existing customers and spread CVCS’s reach to potential new customers.  Worry Less Design (WLD) were first engaged in March 2024 and have continued to work with the committee to plan and execute a programme of promotions, events, social media and marketing initiatives.  In November 2024, WLD masterminded the first ever multi-product tasting event at CVCS.  Held over a Friday evening and Saturday morning, the tasting proved popular with both new and existing customers.  Lessons learned from the November event were put to good use in the planning of the next spring tasting in April 2025, when stallholders were joined by a pizza van which proved a great attraction.  During the financial year, WLD have arranged prize draws, run social media campaigns and giveaways, and continued to issue regular updates about what is happening in store, whether that is information about new products, tastings or events.  All of this activity has increased CVCS’s Facebook and Instagram followers by 180% and 120% respectively and helped to drive up footfall.  On June 6 to coincide with the store’s sixth birthday, WLD were instrumental in supporting the organisation of CVCS’s first ‘Fun on the Field’ community event where the store funded a huge bouncy castle, invited the return of the pizza van and extended the store’s opening hours.  It was immensely rewarding to witness so many excited children and delighted parents enjoying the occasion – a testament to how CVS can foster a strong sense of community. 
As we look forward, WLD are continuing to help CVS with further community events and shop promotions. To celebrate the start of school, another joyous ‘fun on the field’ event was held in early September and next Friday 28 November from 3 - 7pm, we look forward to another tasting event that will feature a fish and chip van, beeswax candlemaking for families and children and showcase a selection of products from the store including Hampshire honey, Candover Brook sparkling wines, Butter Bike peanut butters, Hydes Cider, ChalkStream smoked trout, Margot Don’s jams, jellies and juices, chocolates from the Alresford chocolate company and much more. We hope you will be able to join us next week! 
I can also report on the CVS Walled garden project which started in 2023, when with the kind permission of Lady Sainsbury and the gardening team at Preston House, a group of volunteers was permitted to cultivate an area of the Preston House walled kitchen garden.  Now in its third season, this initiative has survived a very wet autumn and a very dry spring and early summer to provide a succession of colourful flower posies and a selection of vegetables (French, dwarf and runner beans, beetroot, shallots, chard, courgettes and squash) for the store.   Celery, turnips and fennel remain to be harvested.  The plan is to build on this successful experiment in providing seasonal, locally grown produce with zero food miles next year – difficult weather conditions and willing volunteers to help permitting.
Store improvements
The committee has continued to invest in new equipment for the store purchasing a new WMF bean-to-cup coffee machine, a new chest freezer for the stock room and a new under-sink water heater.  Meanwhile the under sink plumbing in the store (never a strong feature) has been redesigned and renovated.
Further improvements planned for the coming financial year,  have already been implemented.  In August this year, Garry finally got the shelving he wanted to replace the original wooden gondola ends.  The new shelves are much easier to stack and clean and have created extra space for additional products.  Meanwhile the committee has been developing plans for a new hanging roadside sign at the front of the store and for a permanent cover over the back deck to replace the gazebo and make the area more usable in all weathers.  In September, these plans received the go-ahead from the Sainsbury family and planning permission is in the process of being applied for.  
Going forward
The results outlined in this report show a second consecutive year of comfortable surplus and strong signs of growth,  demonstrating that the store continues to thrive and develop.
The next financial year 2025 – 2026,  may see a possible slowing down of growth given difficult trading circumstances created by the sudden and unexpected changes foisted upon CVCS by our wholesaler, Costcutter.  As part of a nationwide reshuffle, and with very little notice, Costcutter transferred over 200 small shops (including CVCS) to its parent company, Bestway.  This upheaval has meant that from the end of September 2025 some of our best selling products such as Co-op lines, flowers and certain breads are no longer available through the Bestway supply chain. 
Garry and the team have had to work incredibly hard behind the scenes to keep things running as smoothly as possible while grappling with the significant changes forced upon them.  It is no exaggeration to say that of all the many ups and downs experienced in the six year life of the Candover Valley Store, this unwanted ‘transfer’ of supplier has proved the most challenging event we have so far experienced.  Although ostensibly part of the same organisation, the two suppliers Costcutter and Bestway have very different product lists and completely different ordering, invoicing and delivery systems (some of which work and some of which do not).  We are contracted to Costcutter and we need a wholesaler that can make regular deliveries of chilled, frozen and ambient products but we are appalled by how ruthlessly we have been treated.  You can rest assured that it has been made quite clear to Costcutter and to Bestway senior management exactly how disorganised and unprofessional we consider their actions to have been and how very disruptive, potentially damaging and unwelcome this ‘transfer’ has been to our thriving community store.    

The CVCS management committee is particularly grateful to Garry and Emma at this difficult time for their efforts in finding new and interesting goods and alternative suppliers and for their patient tenacity in working around issues such as an unwelcome return to manual stock entry,  unfamiliar ordering and delivery schedules and difficult-to-use supplier websites.  
The management committee’s plan for the next financial year is less ambitious than that for the previous year.  It targets revenue of £530K (ex VAT); £12k of support for community projects and a surplus of about 3% of revenue or £15k.  
Current trading figures would indicate that we are currently slightly behind our target.  While trading in July and October proved exceptional  to good, trading in August and September fell slightly from the highs of the previous financial year.   This month CVS has made great progress in adjusting to the upset caused by the sudden and unwanted transfer of wholesale supplier.   It is hoped that with the introduction of tempting new products from a range of interesting new suppliers the unwanted change of wholesaler will have minimum impact.
We know challenging times undoubtedly lie ahead both locally and internationally, but the store has a healthy bank balance, a loyal customer base, a stable trading pattern, a wonderful team of staff and a band of generous, hard working volunteers. 
The management committee will continue to invest in our paid staff, to develop a marketing and social media programme to drive up footfall;  to monitor costs and expenses against revenue and to look at how best to develop the store to ensure it serves the community and the wider customer base it attracts.    
Thank you’s
And it is at this point that I have to say a few very important thank you’s.
1) Thank you to Garry Green our hard working store manager who continues to lead the store forward, negotiating with recalcitrant wholesalers and finding new suppliers round every corner. Thank you Garry, for the energy you bring to your role, for your years of retail experience and for all your very hard work.
2) Thank you to all our paid staff who have worked for CVS this financial year  – Emma,  Ali, Louise, Jen Becky and Nataliya.  We are most grateful to you for your commitment to the store and for your great customer service skills.
3) Thank you to our loyal band of unpaid volunteers who give so generously of their time and make the Candover Valley Store the uniquely warm and friendly place it is.
4) Thank you to all our many other volunteers who work behind the scenes – whether updating the website, checking dates, sorting out IT issues, making cakes, picking up deliveries or planting & harvesting in the walled garden.
5)Thank you to the DIY team for keeping the shop in good repair whether it is fixing the external lights, putting up shelves in the Village Hall stock room, unblocking the drains or painting and decorating.
Thank you to all our volunteers -  thank you for your support - we could not do this without you and we are so grateful for your help.  
6) May I also thank my fellow committee members Jane, Lucy, Carolyn, Jocelyn, Alison, Andrew and Wendy for all the many things they do to keep the store fully operational.  As I have said on many previous occasions it is an honour and a privilege to be your chair.
7) Finally and most importantly, may I, on behalf of the management committee, thank all our shareholders and valued customers for their loyal support throughout the year.
That concludes the chairman’s report”.  
Jane Laws
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