Chair’s report  
Good evening everyone.
This set of accounts covers the period 1 July 2022 to 30 June 2023, the fourth year of trading of the Candover Valley Community Store. 
As we have heard from Chris, and seen from the accounts, trading in the Candover Valley Store’s fourth year has settled into a satisfactorily steady pattern.  I make no apology for repeating the figures which Chris has already gone through and which are highlighted in the hand-out.
Turnover for the year was £425.9K, some 12.8% up on the previous year. This growth in turnover is to be celebrated as it is not purely driven by inflation, as is the case for some of our significant retail competitors.  Pleasing signs of growth are shown in the total number of visits (55, 709) which were up on last year by 3.2%, with the average basket size up 9.9%  - a formidable result in hugely competitive times.   
A month-on-month comparison shows that in August, September, October, December and March  trading was up on the same months in all previous financial years.  In May and June, trading showed significant growth over the previous two financial years (if not reaching the heady peaks of the Covid lock-downs in 2020).    Our best-ever week in this financial year was Christmas week when we took £11,387 in just six days of trading.  Our second best week was in June, when we achieved our highest ever number of weekly transactions (1310) which as we said in the business review may have been helped by glorious weather and excellent sales of chilled refreshments and Hampshire products such as Judes ice cream, New Forest strawberries and Rogate Farm asparagus!
So this year the Candover Valley Community Store can report a profit of £2955 – a turn-round from the net loss of £5,097 experienced in the last financial year.  
CVS staff and the management committee have worked hard to contain costs where possible and to manage margins in order to return the store to profitability.   These results are good for a small rural community store faced with stiff competition from supermarkets and discount chains trading in a year that has not been without its challenges. This year’s financial report may show only a modest profit but it must be remembered that a community store needs only to achieve modest results to fulfil its business objectives.  The success of a community store is as much about the positive social impact of the enterprise as it is about returning profits.
Staffing
As we have already seen (in the pie chart in your hand-out) wages and salaries make up 62% of the Candover Valley Store’s administrative expenses and show an 11% increase on the previous year.  The management committee recognise that to retain our paid staff who are our most important asset they must be fully appreciated and adequately recompensed and to this end staff salaries and hourly rates were increased in October 2022.  Staff absences due to long term sickness and maternity leave also had to be covered for half the financial year.    
When and how paid staff are deployed is a delicate balancing act – the store and post office have to remain open and fully operational six and a half days a week, 363 days a year but a close eye has to be kept on staffing costs to ensure they remain within acceptable budgetary limits.
In January 2023,  when financial forecasts were indicating the store could make a significant loss at year-end,  staff costs were reviewed and the decision taken to reduce paid staff hours to a more affordable level (while honouring contractual agreements).   
At the end of June this year,  CVS had one full-time and four part-time members of paid staff.  Garry Green, our store manager, is full-time (but reduced his working hours by one day a fortnight in January 2023); Emma Simpson, our part-time assistant manager came back from maternity leave in November 2022 to join a team of part-time senior assistants Alison Cumber, Louise Harris and Rebecca Jackson.  Part-time senior assistant Sean Ellis left in December 2022 after a period of long-term sick leave.  CVS also has four volunteer duty managers (Carolyn, Jocelyn, Lucy and Jane) who step up to fill the gaps in the rota.   A loyal band of about 40 volunteers assist the paid staff in running the store on a day-to-day basis.  
CVCS has continued to employ youth workers aged 16 – 19 years to help cover shifts at weekends.  CVCS is proud to be able to provide job opportunities and valuable work experience in an area where part-time jobs are scarce.  
Let me tell you now about investments made to improve store operations 
At last year’s AGM, we reported that the CVCS committee had taken the major decision to invest in a new point of sale (POS) software system together with two new tills and card readers to replace the existing tills, card readers and entire back-office system.  
The significant investment in the new ProEPOS system was made in the last financial year but the implementation was planned for this financial year and the transfer from old system to new was completed seamlessly in late August/early September – a major achievement for Chris and Garry who prepared for and implemented the new system.   ProEPOS has proved to be a very worthwhile investment delivering significant benefits such as bar-coded shelf-edge labels.  Hand held scanners allow easy label printing and facilitate stock updating.  Product information can now be transferred automatically from Costcutter (the wholesaler) to the back office and this obviates much of the need for laborious manual entry and improves the accuracy and efficiency of stock-taking – this year the annual stock-take was completed in just one day!
However, as known and anticipated, the costs of running the new ProEPOS system have increased and these are reflected in higher IT software and consumables compared to last year and also higher bank charges, both noted under administrative expenses.  Together with Garry, the management committee will review further opportunities to improve efficiency and savings by enhanced use of the ProEPOS system.
For a third year, under a licence agreement with the trustees of the village hall, (for which we are most grateful) CVS continued to use the old doctor’s surgery as the CVS stockroom.  
Cost cutting
In an effort to contain and reduce administrative expenses in other areas, CVS switched the current account to the Cooperative Bank to reduce bank charges and moved to a different phone/broadband contract.
Post office
As detailed in the accounts, commission from the Post office in the financial year ending 30 June 2023 amounted to £11,990 (a staggering increase of £106 from the previous year).  This shows that the post office in the period on which we are reporting was still well used and thousands of letters, parcels, cash withdrawals, cheque deposits and stamp sales continued to pass across the post office counter.  Last year a rough calculation showed that the PO paid us about £5 an hour for the privilege of running our local branch.  I think this financial year, it must amount to a whopping £5.05 per hour!  We said last year that a sub-post office is not a money making enterprise in itself but it is an integral part of the store because it provides an essential service to our community – somewhere you can take out and pay in cash, post letters and parcels, pick up/returnAmazon deliveries and pay (certain) bills without having to drive six miles in any direction to a much busier (and far less friendly) post office.
New initiatives
This financial year saw the start of a new horticultural experiment when the CVS kitchen garden project got underway.  With the kind permission of Lady Sainsbury and the help of Paul and Tina from Preston House, the store was granted permission to cultivate an area of the Preston House walled kitchen garden. A band of gardening volunteers was gathered together with the aim of planting flowers and produce for the store.  No one knew if the experiment would be worthwhile or if it would repay the required effort and cost of the insurance required - but a succession of flowers, fruit and vegetables slowly started coming into the store from mid June and we can now report that given the necessary permissions, the experiment will continue next year.
The challenges faced
Looking back at the financial year on which we are reporting, you can see that it has not been without its challenges.  There have been power cuts, expensive chiller breakdowns, road closures, extra bank holidays, and the loss of the store’s internet and phone line. You will remember that on 18 June at the end of CVS’s second best-ever week,  the telegraph pole carrying the phone and internet line was knocked down.  For four days, CVS staff and volunteers coped valiantly with cash-only transactions, until, thanks to the kindness of the trustees of the Village Hall and the ingenuity of Barrington Clarke and Garry, a new ethernet cable was jury-rigged up to the Village Hall router.  While this restored the connection to the card readers and tills, disruption continued for a further four weeks until the telegraph pole was finally replaced and the store internet reinstated.  The difficulties at the end of June were compounded when in the last week of the financial year, the store and post office were broken into. 
The management committee have looked at how to assess the losses that all these mishaps and the disruption to trading have cost the store.  Certainly they run into several hundreds if not thousands of pounds – but these losses for the most part cannot be insured against or even quantified - so the sad fact is that they have to be accepted as being part of the rich and varied tapestry of retail life in the Candover Valley!   
The CVS management committee is profoundly grateful for the above-and-beyond help given by so many members of the community immediately after the burglary. This meant so much and was a true reflection of how important the store has become to the community.  It is a tribute to the resolve and resourcefulness of our staff, volunteers and management committee that only one day of trading was lost after the burglary. We are so grateful for the kindness, patience and loyal support of our customers throughout the year but never more so than at that difficult time.
So to put these results in context - despite all the challenges of this financial year (burglaries, breakdowns and road blockages!) CVS has returned a modest profit and shown really encouraging signs of growth.  Look at the bottom line - the store has a healthy bank balance, a loyal customer base, a stable trading pattern, a wonderful team of staff and a band of generous, hard working volunteers who make the store the warm and welcoming place it has become. 
We should all be so proud of our achievements.  (As long as pride doesn’t come before a fall and that makes the roof blow off!)
Community projects
As a community store, we are committed to serving our local community.   Shareholders will know that in our four years of trading we have built up sufficient reserves to allow the establishment of a community projects fund.  Last year,  the CVS committee agreed to set aside £5000 for the community fund. In February 2023, a large part of this sum was spent resurfacing the right hand side of the Village Hall car park. The total cost of the resurfacing was borne jointly by the trustees of the Village Hall and the store.
All future applications to the fund will continue to be considered on their merits and against the backdrop of the financial position of the store.  So if you know of a club, society or organisation in the Candover Valley with a project to fund that meets our criteria (details can be found on the website) do please get in touch with Jocelyn Rogerson.  We may not always be able to help but it is always worth an initial approach.
Current trading figures, security and staffing update
So now I am going to speak briefly about our current trading figures and update you on security and staffing.  Let me start with current trading  and for this you need the chart entitled ‘current year trading update’ in the key facts handout.  From this you will see (if you start on the left hand side - the dark blue column) that turnover has increased in the months of July,  August, September and October and is higher than in all previous years.  While we recognise this increased turnover will still be influenced by inflation, we can also see a steady increase in the number of daily transactions and are encouraged by these continuing signs of growth in challenging trading conditions. 
Security update
At this point, I feel it is important to update you about the measures that have been taken to increase the security of the store following the burglary.  The police have advised that while no security measures are guaranteed to prevent burglaries, improvements can be made that will slow or deter robbers.  The management committee therefore decided to use CVS’s reserves to increase the security of the store by replacing the rear double doors with stronger, more secure doors which have five point locking systems and toughened glass.  At the same time, security grilles have been fitted at both front and back and across the windows.  The external lights have been refitted and a review of the existing CCTV network will shortly be undertaken to see if improvements need to be made. 
Staffing update
We thought you would also like to know that we have just taken on a new part-time senior assistant.  When Becky Jackson left the village and moved to West Tisted, we were very sad to see her go.   Becky has been a highly valued member of the team and has served many shifts in the store particularly on Sunday mornings and we are most grateful for all the help she has given us over the years. But we are delighted to have now found another Becky (Becky Robson from Upper Wield) to fill the gap and she will be starting paid shifts in December.
With an AGM that falls at the end of November, we find ourselves today five months into our fifth year of trading.   Unsettling international events, uncertain economic times and the everyday challenges of retail life undoubtedly lie ahead.  The CVS management committee will continue to monitor costs, wastage and expenses against revenue, to maintain a sensible margin on goods sold and to set cautiously optimistic targets for the future, in the knowledge that we have a loyal and burgeoning customer base who are aware of the location and offering of the store.  
We will continue to need the support of our community, of our customers, shareholders and volunteers to help us achieve our targets.  Keep talking to us, encourage us when we get things right and tell us what we could do better.  If you have a couple of hours to spare, consider coming to help out as a volunteer in the store.  If you have financial, retail, HR, DIY or managerial skills that we could use, come and talk to us and join the team.  We need to strengthen the team for the future and help maintain the success of the Candover Valley Community Store.
Thank you’s
And it is at this point that I have to say a few very important thank you’s.
1) Thank you to Garry Green our indefatigable store manager who continues to lead the store forward, whether it is finding new local suppliers for cider, sourdough bread and chocolate brownies or calmly coping with the after-effects of burglaries, power outages and chiller breakdowns.  Thank you Garry, for all for your hard work, for your great good humour and for showing us how to carry on when the going gets tough. 
2) Thank you to all our paid staff – Emma,  Ali and Louise,  We are most grateful to you for the many hours you have worked in store, helped our customers and grappled with the post office.
3) Thank you to our loyal band of unpaid volunteers who give so generously of their time and have taken on so many shifts during the past year to keep the store well staffed and fully open.
4) Thank you to all our many other volunteers – whether sorting out our IT issues, updating the website, making cakes, picking up deliveries, planting /harvesting in the walled garden, checking dates, posting updates on social media, advising us about Health & Safety matters or most recently helping us clean up after the robbery.  
5)Thank you to the DIY team who continue to tackle a never-ending list of unglamorous but essential maintenance jobs.  Thank you for keeping the shop in good repair whether it is touching up the paintwork, repairing equipment, fixing shelves, unblocking the sink or replacing all the rusty screws in the external decking.
6) May I also thank my fellow committee members Chris, Jane Ballard, Lucy, Carolyn, Jocelyn, Alison and Wendy for all the many things they do behind the scenes to keep the store fully operational.
7) Chris has been the CVS Treasurer and IT go-to-person for nearly four years and has decided the time has come to step down.  Being Treasurer is arguably the most challenging role on any committee, but (as you have seen tonight) being the Treasurer of the CVS committee is a critically important role. Chris has brought skill, charm, good humour, wise counsel and fantastic spreadsheets to the role and we are so grateful for his huge commitment to the store. Chris has kindly stayed on as Treasurer longer than he really wanted to while he waits for us to find his replacement – so tonight if you know someone who you think might be able to help us and take on Chris’s role please step forward and let us know.  We will be so pleased to hear from you.
 8) Finally and most importantly, may I, on behalf of the management committee, thank all our shareholders and valued customers for their loyal support throughout the year.
That concludes the chairman’s report”.  
Jane Laws
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