Chair’s report  
“We now come to the chair’s report on the third full year of trading of the Candover Valley Community Store and a brief review of our current trading position. 
Trading in CVS’s third year reflected a wholly anticipated return to more normal shopping habits since the pandemic lockdowns ended.  This was a year when customers could choose to shop wherever they wanted. 
After the considerable and unexpected profits of the previous two financial years, it may be a disappointment to shareholders that results in our third year show a £5k loss. 
My job tonight is to put these figures in context, to review our plans for the future and reassure you that the CVS is a fundamentally sound business and a thriving community asset.
As Chris has reported, our turnover was £377.6K down 7% on the previous financial year.  That is £377.6K of turnover in a relatively ‘normal’ shopping year with no extraordinary ‘Covid’ peaks.  
The total number of transactions (more than 55,090 for the year) was down by only 1.7% showing that customers were still shopping with us in considerable numbers but buying fewer items per transaction as is shown by the 13.8% reduction in average basket size.  Much of this can be explained by the higher number of smaller transactions going through our coffee shop, which of course wasn’t possible during Covid times.  But an average basket size of £6.97 is still very good indeed for a small community store.
But given these seemingly satisfactory trading conditions, how has the reported profit of £48,922 in the previous financial year transformed into an operating loss of £5K?  
As you have seen from Chris’ presentation, this is due to three main factors:
·   Increased administrative expenses notably staff costs
·   Reduced margins 
·  Reduced post office commission and grant income
Let’s look at these a little more closely,
Increased staff costs
Wages and salaries made up 63% of CVS’s administrative expenses - a 29% increase on the previous financial year.   This is a considerable increase, but it is a wholly necessary expense if the store and post office are to remain open and fully staffed for 6 and a half days a week, 363 days a year and if staff absences due to maternity leave and long term sickness are to be covered.  In the financial year to the end of June, CVS had one full-time and five part-time members of paid staff:- Garry Green, our full time store manager,  ably assisted by Emma Simpson, assistant manager, Alison Cumber, Sean Ennis  Louise Harris and Rebecca Jackson all of whom are part-time.  Alison joined CVS in October 2021 and Emma went on maternity leave in December 2021.  We have continued to employ youth workers aged 16 – 19 to help cover shifts at weekends and during holiday periods.
We are proud to be able to provide job opportunities and valuable work experience in a rural area where part-time jobs are scarce.  Importantly the management committee also recognise that to retain our paid staff who are our most important asset they must be fully appreciated and adequately recompensed.  
With more paid staff there has been an additional need for paid HR consultancy advice to ensure that staff contracts are fit-for-purpose and that CVS is fully compliant with current HR practices and legislation.  
Reduced margins
A reduction in gross margins (down 3.8%)  is another factor contributing to CVS’s reduced profitability in this financial year.    
As a community store, we are committed to keeping prices as competitive as possible, but a slight over-compensation reflected in these results, is in the process of being rectified.  In the coming financial year,  the new back office system (of which more, later) and an improved reductions policy will help minimise wastage, tighten up on product ordering and identify areas in need of improvement.   
Post office commission and grant income
A third factor contributing to our reduced profitablity this year has been reduced Post Office commission and a wholly expected lack of grant income.
In the previous two financial years the post office experienced a surge in activity as customers posted letters and parcels to keep in touch with friends and relatives in successive Covid lockdowns.   While the post office in the period on which we are reporting was still well used and thousands of letters, parcels, cash withdrawals, cheque deposits and stamp sales continued to pass across the post office counter – fewer transactions resulted in a 10% reduction in commission.  A quick calculation shows that the PO paid us £5 an hour in the last financial year for the privilege of running our local branch.  We have always known that a sub post office is not a money making enterprise in itself and that it will always have to be subsidised by the store.   This is understood and accepted because the post office provides an essential service to our community – somewhere you can take out and pay in cash, post letters and parcels, pick up Amazon deliveries and pay (certain) bills without having to drive six miles in any direction to a much busier (and much less friendly) post office.
The final factor in our reduced profitability this financial year was that no further grant monies for setting up and establishing the business were received.  This was always expected because as Lucy knows,  no grants would have been available to us during this year of trading.   
So let me put these results in context,…. you could look at it like this - before depreciation of assets (an accountancy figure always included in the administrative expenses),  CVS actually made a profit of £10k in its third year of trading.   Look at the bottom line - the store has a healthy bank balance, a loyal customer base, a stable trading pattern, a wonderful team of staff and a band of generous, hard working volunteers who make the store the warm and welcoming place and important community asset it has become. 
Let me tell you now about investments made to improve store operations 
In the financial year on which we are reporting, Garry and the CVS committee continued to work hard to improve store operations.
We invested in two new integrated card readers, three new outdoor umbrellas for the deck, a new magazine rack, new acrylic cake domes and a new single door dairy chiller to increase the amount of refrigerated space available for soft fruit and salads.   
For a second year, under a licence agreement with the trustees of the village hall, (for which we are most gratefil) CVS continued to use the old doctor’s surgery as the CVS stockroom.   With agreement from the VH trustees, CVS paid for the muddy path from the pedestrian exit from the car park to the village hall deck to be neatly paved to allow the smooth passage of stock trolleys.  This has had the added benefit of making the access to the field much less muddy for pedestrians and dog walkers and enabling smoother wheelchair access to the VH deck.
Towards the end of the financial year, the committee took the major decision to replace the existing tills, card readers and entire back-office system.  When the store was set up three years ago, an electronic point-of-sale software system (Epos Now) was selected.  This system was the best that CVS could afford at the time and came recommended by another community store.  After three years however, it became increasingly apparent that the existing system had several drawbacks, notably poor support, lack of integration with Costcutter the wholesaler, (making product entry a very time consuming process), poor shelf edge labelling, tortuous stock counting, no hand-held devices and inflexible reporting.  
To overcome these difficulties, Garry asked the committee to look at other EPOS systems that would be better suited.  After a process of comparison led by Chris Smith, the decision was taken to invest in a new point of sale software system from Image Retail Solutions together with all new tills and card readers. The significant investment in the new ProEpos system was made in the financial year on which we are now reporting.   The committee is most grateful to Chris and to Garry for the enormous amount of hard work they both put into preparing for and implementing the new system.  We all know that switching IT systems can go horribly wrong and it is an enormous credit to Chris and to Garry that we have had very few glitches along the way.   The new system has already proved to be a very worthwhile investment for the future.  The stock take which was undertaken in August once the new system was up and running was done (mostly using the new hand held scanners), much more swiftly and far less labour-intensively than in previous years.  And as you may also have noticed, if you have been in the store recently, barcoded shelf edge labels have transformed stock labelling, pricing, positioning and ordering. 
Community projects
As a community store, we are committed to serving our local community.   Given the exceptional results of the previous two financial years to June 2021, shareholders will know that we have built up sufficient reserves to allow the establishment of a community projects fund.  At the previous AGM, shareholders agreed to set aside a sum to help support local organisations and projects.  
In the financial year to the end of this June, CVS used part of this fund to support two projects:- one for new IT equipment for the Candover Valley Pre-School and one to celebrate Queen Elizabeth II’s Platinum Jubilee.  The latter project was masterminded by Carolyn Dawnay and Jane Ballard (to whom we are most grateful) and saw 7000 snowdrops being distributed for planting by local residents throughout the Candover Valley.   
Given this year’s financial results, the CVS committee is not recommending that a further sum be put aside for community projects. However as £10,000 was allocated for community fund projects in the previous financial year but less than half of this was spent, the committee has agreed to set aside £5000 for the fund in the coming financial year. All future applications to the fund will continue to be considered on their merits and against the backdrop of the financial position of the store 
Current trading figures and plans for the future
So now I am going to speak briefly about our current trading figures and for this you need the chart entitled ‘current year trading update’ in the key facts handout. From this you will see that turnover is holding up – higher in June than last year and (pleasingly) higher in August, September and October than in all previous years.  But while this is good news, we also know that all our costs are increasing as the UK (and indeed most of Western Europe) experience a cost of living crisis.  Exactly how this will impact on CVS’s results in the fourth year of trading remains to be seen, but the management committee are supremely conscious of the need to monitor staff costs, wastage and administrative expenses closely and to maintain a sensible margin on goods sold.  It has to be remembered that a community store needs only to achieve modest results to fulfill its business objectives. 
One innovation customers will see in store in the coming weeks is a new fixture designed to make best use of our wide range of bakery products.  Garry, Lucy and Jocelyn are also now using reports generated by the new back office system to scrutinise product lists, remove margin anomalies and phase out non- sellers.  
Whatever challenges high inflation and the cost of living crisis bring – one thing is certain - we will need to ensure the offering of the store continues to support the needs of our community by providing attractively presented fresh fruit and vegetables; well priced every day products; a selection of locally produced items as well as a good range of special treats and luxury items for those times when our customers do want to push the boat out.   
We very much hope that we can count on the support of our community, on you, our customers, shareholders and volunteers to help us through the possibly bumpy times ahead.  Keep talking to us, encourage us when we get things right and tell us what we could do better.  If you have a couple of hours to spare, consider coming to help out as a volunteer in the store.  If you have financial, administrative, retail, DIY or managerial skills that we could use on the committee come and talk to us and join the team.  We need to strengthen the team for the future and help maintain the success of the Candover Valley Community Store.
Thank you’s
And it is at this point that I have to say a few very important thank you’s.
1) Thank you to Garry Green our incredible store manager who has continued to lead the store forward, whether it is negotiating the everyday challenges posed by wholesalers, suppliers and vagrant delivery men or calmly coping with the after effects of Storm Eunice, power outages and chilller breakdowns, Thank you Garry, for all for your hard work, for your great good humour and for always being ahead of the game
2) Thank you to all our paid staff – Ali,  Becky, Emma, Louise, and Sean.   We are most grateful to you for the many hours you have worked in store and grappled with the post office.
3) Thank you to our loyal band of unpaid volunteers who give so generously of their time and have taken on so many shifts during the past year to keep the store well staffed and fully open.
4) Thank you to all our many other volunteers – whether checking dates in the shop or making cakes, picking up deliveries, posting updates on social media, deep cleaning the fridges and freezers or advising us about HR and Health & Safety matters.
5)Thank you to the DIY team who continue to tackle a never-ending list of unglamorous but essential maintenance jobs.  Thank you Keith, Ron, Richard, Geoff and Adrian for painting the peeling soffits, fitting new ethernet cables, repainting the gondolas, moving the bike racks, repainting the handrails, weather-proofing the woodwork, installing new electric sockets, cleaning the gutters, unblocking the kitchen sink, fitting a new outdoor display shelf for our best selling plants and repairing the external shop sign.
Thank you all. Together we make a wonderful team.
That concludes the chairman’s report”.  
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